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Work Session Martin Avenue School 6:00 PM

2616 Martin Avenue, Bellmore, NY 11710

1. Call to Order
2. Pledge of Allegiance

3. District Mission Statement - Our mission is to inspire all students to be confident,
passionate learners with the courage and skills to lead their lives with integrity,
while contributing to our global community with creativity and compassion.

4. Superintendent’s Report

Review of meeting purpose and objectives: The purpose of this work session is to
engage in a focused discussion on the district’s future facility and capital needs.

The Board will consider funding strategies and determine the most effective
approaches for supporting capital priorities — including potential bond measures,

budgetary capital lines, and the establishment or use of capital reserves.

5. Presentation: Capital Project Update

Discussion of emerging priorities and long-term vision
Exploration of funding options:
o Bond initiatives

o Annual budget capital lines
o Establishment or use of capital reserves

o Discussion of timelines, feasibility, and community engagement

Identification of key decisions and action items

Outline of follow-up meetings and communication plans

6. Adjournment
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